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Some challenges for medical educators:

How to define ‘professionalism’?

What are the competencies associated with
professionalism?

How could they be taught/learned?
How to deal with ‘unprofessional behaviour’?
How can all this be reliably assessed?

| will share my thoughts...

...and | would love to hear your thoughts
s
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Professionalism:

* ‘Behaviours that support trustworthy relationships’

* Jo Shapiro (2018) BMJ



Professional responsibilities

Outcomes 1- Professional values and behaviours
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Outcomes 1- Professional values and behaviours
Professional and ethical reponsibilities
Legal reponsibilities
Patient safety and quality improvement
Dealing with complexity and uncertainty
Safeguarding vulnerable patients
Leadership and team working



Professional Responsibilities Course: 5 themes, 1

course
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Professional responsibilities in the DR

Respect for donors:
Treating the cadavers with dignity
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Teaching and learning professionalism

* 1. Didactic eg. legal responsibilities around
confidentiality, privacy and social media use
* Knowledge aquisition

* 2. Discursive eg. case-based discussion
* Developing understanding and application

* 3. Reflective eg. portfolio of reflective writing
 Evaluation, analysis, integration

4. Observation: The Hidden Curriculum

* Can have a powerful effect on professional identity
formation, not always positive!



Unprofessional behaviour:

Involvement

sabsent or late for assigned activities
*not meeting deadlines
*poor initiative
sgeneral disorganisation
ecutting corners
epoor teamwork
slanguage difficulties

Integrity \

scheating in exams
slying
splagiarism
sdata fabrication
sdata falsification
*misrepresentation
eacting without required consent
snot obeying rules and regulations

p

\

Thedl's
of unprofessional behaviour
in medical students

\
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Interaction

* poor verbal/non-verbal communication
sinappropriate use of social media
sinappropriate clothing
sdisruptive behaviour in teaching sessions
sprivacy and confidentality violations
sbhullying
ediscrimination

\ esexual harassment

Introspection

savoiding feedback
slacking insight in own behaviour
snot sensitive to another person's needs
sblaming external factors rather than own
inadequacies
*not accepting feedback
sresisting change

enot aware of limitations /

Figure 1. Four categories including 30 descriptors for unprofessional behaviours in medical students (Mak-van der Vossen et al. 2017).



Unprofessional behaviour:
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igure 2. Profiles of unprofessional behaviour (Mak-van der Vossen et al. 2019).



Unprofessional behaviour: responses
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Figure 3. A roadmap for responding to professionalism lapses (Mak-van der Vossen et al. 2019).



Assessing professionalism: Miller’s

Assessment in work environment; focus on
overall performance, not components
Direct observation of learner performance, portfolios,

clinical triple jump, 360 assessment, clinical competency
exams, videotaping with follow-up review

Assessment in controlled situations
OSCEs, simulations, lab practicals,
standardized patients

Shows How

Assess capacity for clinical-context
application

Essays, triple jump, case-based MCQs
Test factual recognition

Context-free MCQs, reports
written by students, oral exams

Knows How

Knows




Assessing professionalism: challenges

* The fact/value problem: how to develop an
objective, reliable assessment tool for
professionalism.

* The student who behaved inappropriately because
they didn’t know what was expected of them.

* The student who displays low-level professionalism
concerns — should they be flagged up?

* The student who performs well in written
assessment but has simply learned how to cover

up/justify inappropriate behaviour.
s



Questions for us to consider...

* How do | define professionalism? Why?

* What would | include in a list of ‘professionalism
competencies’?

* Which of those competencies should students develop in
their anatomy course?

* How can | support students to develop those competencies?

* How can | check that students have developed those
competencies?

 What would | include in a list of ‘unprofessional behaviour’?

* What steps should | take to tackle unprofessional

behaviour?
I



Resources

Shapiro J. Confronting unprofessional behaviour in medicine. BMJ. 2018
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